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ROWM FCOR: Chief, Logistica Office
1 logistics Office Staffing Structure
3 CIA Fotics 25X1A

1. The Table of Organizetion changes, required by reascn of
refersnced Yotice, transferring positions from the former General
Services Office to the loglstices Office, have tesn accomplished.
Follow-wp action is now belng taken to lnsure *hat the few remain-
ing perscnoel setions required tec complete re-assignment of indi-
vidual persconel are fortheoming.

2. In making these chenges, as in servicing the logistics
Office, mumercus practical difficuliles are encountersd as a resnlt 25X9
4tiom of the loglstics Uffice T/C. The loglsties

which espnot be filled under preser i : TS e EXTESD
positicns are not identified, a positicn cissaification and eontrol
; has resulted. It is possible to cbligate only the higher
grads positions; and 1t is diffieult, 4f not impossidle, to determine
st ars the true vacancies. From the claessificaticn standpoint,
the mmercus vacancies mske position audlts and clsssification surveys
a3fficult, as grales are supported in many instances by vacant positions
whiek may never be occupled. This situation 1s socepted during a pericd
of expansion such as the Ageney has bsem through, but it would appsar
to be unvecessary in the relatively stable situetion we now face. The
matter of equity emters into the problem alsoc, as other Offices have bteen
red to reduce T/0's to celling authorizations with subssquent tight-
exdng of cuntrols om individual persomnel actions, 25X1A

3. Many of the positions on today's Logistics Office 7/C ere
chbavlste, For sxsmple, we do not heve a new 7/0 for the | |
house desplite the fact thet the physicel transfer of property and personnel
te this site tock ce in July 1953. FPersonnel promotion actions pre-
sented against the *s hzve been difficult
to proesss, particularly slnce the supervisory structure required by reason
of the two sepsrate sites is obwvicusly mot spplicable to a econbined operation.
Position control recorés alsc are of 1ittls significence in reflecting the
crganizationsl loestion of perscmnel in this aresa, There are 198 positions
on the| Fﬁi's, so the problem is e sizeable one,
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4. Classification surveys made during the past year in several
of the wanches have not been sntirely successful due to the dispsrity
betieen the rmuber of T/0 positions end the suthorized celling, the
projected matuvre of Logistics programs, end the resultant mumber of
sisassigned personnel. WMany of the position deseriptions developed
srs & bytrid combination of duties belng performsd and cther duties
and responsitilities which might ascrue %o the position undsr a pro-
jected plan or program not currently in operation.

5, Thus, we have the problem: 1 large orgerdzetion with = vitel
missica but lacking the clear cut staffing structure prerequisite to
the development of a progressive and useful persomnel program, 3 pProwe
grem which could provide optimum ntilization of manpower and good em-
ployee merale. '

6. As a solution to the problem, I propose to you that the follou~
ing socperative action by this Office, the logistics Office, and the
MWenagemant Inprovement Staff be taken without dslsyt

2. The lLogistics Office T/0 strength be established to agree
with the ceiling strength at a figure determined by your
Gffice snd the DDA as apgr:friah in consideration of
the Office's function and misslion.

b. A comprshensive classificstion survey of all the posi-
ticus on the T/0 ap revised be confucted by this Offfce
so that intemsive and late job coverage can be
achieved within a reascnsble time. Thias survey will
have as the objective the davelopment of a fire and
reslistie staffing structurs, documented by an apcroved
description of each positiocm, and followed by the assipo—
mant of logistics Cffice perscansl to the proper positien,
title, and grade. The survey will be precaded by the

; on of eurrent fimeticnsl stetements for each
organisationsl wnit, a joint effort by the logistics
office end the Manszement Improvement Steff. These
functions] stetements will be an sssential tool for
survey use.

7. Atteched hersto is the recommendsd survey procedure, scheduls,
snd roster of the staff to be made evallabtle for this purpose. I can
mm%tmﬁmaff%ﬂli&%ﬁtﬁ: Office Lo mest
survey &eadlines and provide your Office with a firm base for future
personnel sdministraticn.

8, The groblems outlined are ecnsidered eritics}l from the stand-
pedat of achieving effective perscunel administration., Aeccordingly,
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I beliwye an early decision on this proposal should be made an? will
be gled to discuss the matter with you and/or the DDA Af you desire,
It 1» belleved that the resulis of this survey will be extremely
valusble to you in your sdministrative, btudgetsry, cereer an? rote-
tion planning. :

Baxrison G, Reynclds
Aseistant Dirvector for Perscnnel

Enelosure
Survsy Procedure

Approved For Release 2002/05/08%;;?;@‘0‘-?6%&? 18A001100050065-5

|
s



